GREATER AUSTIN COUNCIL

By-Laws Specific and Practiced

AND

PROPOSED SECOND-LEVEL REORGANIZATION (PAGE 2)
(Vice President for Legislative Affairs is an Appointed Position)

THE NAVY LEAGUE of the UNITED STATES

CURRENT ORGANIZATION AND DUTIES AND RESPONSIBILITIES

VICE-PRESIDENT
EDUCATION

Education
Programs

Program Logistics

e Beverage Service

e Reservations/Setup Requirements
e Audio/Visual

Speakers Bureau

Communications
e Public (Media) Relations
< Program Announcements
e Council Newsletter
e Council Website

VICE PRESIDENT
ADMINISTRATION

Membership Retention

e Individual

e Community Affiliate

e Corporate

e Membership Database & Mailing Lists

Membership Recruiting
e Individual
e Community Affiliate
e Corporate

Finance
e Council Budget (Chair, Budget Committee)
e Fundraising

VICE-PRESIDENT
OPERATIONS

Youth Programs Support

« Navy and Marine Corps Junior ROTC

e University of Texas Naval ROTC Battalion
 Naval League and Sea Cadet Corps/Board
e Young Marines

Military Affairs/Liaison

e The Four Sea Services (Adopted Units)
« University of Texas Naval ROTC Staff

« Navy Operations Support Center Staff

e U. S. Marine Corps 1&l Staff

- Weapons Co., 1% Battalion, 23" Marines
« Navy Reserve Units/Reservists

 Navy & Marine Corps Recruiters

e Military and Civic Organizations
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VICE-PRESIDENT
EDUCATION

Programs/Speakers
Program Announcements
Program Logistics
e Beverage Service
* Reservations/Setup Requirements

e Audio/Visual

Speakers Bureau

VICE-PRESIDENT
ADMINISTRATION

Individual Membership Retention
Individual Membership Recruiting

Membership Database & Mailing Lists

VICE-PRESIDENT
YOUTH PROGRAMS

Navy and Marine Corps Junior ROTC

U. S. Naval League Cadet Corps
U. S. Naval Sea Cadet Corps/Board

Young Marines

VICE-PRESIDENT
COMMUNICATIONS
Public (Media) Relations
Council Newsletter
Council Website

Social/Networking Media

VICE-PRESIDENT
BUSINESS PARTNERSHIPS

Community Affiliate Retention
Community Affiliate Recruiting

Corporate Member Retention
Corporate Member Recruiting

VICE-PRESIDENT
MILITARY AFFAIRS
The four Sea Services (Adopted Units)
University of Texas Naval ROTC Staff
Navy Operations Support Center Staff
U. S. Marine Corps &I Staff
Weapons Co., 15 Battalion, 23" Marines
Navy Reserve Units/Reservists
Navy & Marine Corps Recruiters

Military and Civic Organizations

ADDITIONAL VICE-PRESIDENTS

The Council By-Laws shall be amended to
permit the Council president to appoint
additional vice presidents as needed to
oversee, coordinate and execute special
projects and new council initiatives

VICE-PRESIDENT
FINANCE
Council Budget
Chair, Budget Committee
Fundraising

Raffles and Sales

VICE-PRESIDENT
LEGISLATIVE AFFAIRS

(Appointed Position)
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